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KuH' Okn Ty dudoxera tov 1993, n ewwdva g
Eevodoyetaxns ayopas oty Elhdada eivat
CVTLAQOUVOWEVT) GF OY£01) JIE TNV anENan TOv Elyaje aTo
GUVOAD TV TOVOLOTIXMV (piZemy To idov étove. To
TOOOOTO TS ETHOLUS TANQOTNTAS dOUATIOV PELOONXE
A0T( 2,9% TO000TLALES HOVADES OF GVYXQLOM JiE TO 1992,
H peiman tov 10000100 TANQOTTAS ETEQEQE Pict hoyikn
AVENOT OT1) PEGT TUL VA DLAVIXLTEQEVON, 1) OTTOIX XATd
) oLagxeLe Tov £Tong 1993 avinbnxe otig 6.762 5oy,

To WMo TOC00TO TWV TEAATMHV TOV TROEQYOVTAL (IO
Tour Operators deiyver v adivapn Béon (weak
positioning) Tov eEAAVIZON TOVQLOTIXON TEOTOVTOS oY)
Otebvi ayood.

OROZANOOVONTAS, VTAQYEL It ONUAVTLAY Pelmon LaTd
5.4 mooooTLaleg ovades Tov MELToN AELTOVQYLXOD
Képdovg of oyéon pe 1o M.AK. tov 1992,
AVTLAATOTTOILOVTAS Lt O7L EVVOTAN ELHOVE OO0V (o
0TV aTOd00T TS eAVIrS Eevodoyewanic fropmraviag
HOTA TO £TOS (UTO,

GREECE

hroughout 1993, the results of the hotel market in

Greece are in contradiction with the tourist arrivals,
which experienced an increase during the same year. The
mean average annual room occupancy level decreased by
2.9% in comparison with that of 1992,

The decrease in the room occupancy level caused an
expected increase in the average rate per guest night, which
increased to GRD 6,762 during 1993.

The significant percentage of Tour Operator demand is an
indication of the weak position of the greek tourist product
in the international market.

Finally, there is a significant decrease in the mean gross
operating profit by 5.4% reflecting an unfavourable
performance of the greek hotel industry during the same
year.

ANAAYXH TYNOY NMEAATQN MARKET MIX

ITINAKAX 1.1 EXHIBIT 1.1

LYNOAO EAAAAAY 1993 1992 TOTAL GREECE
% %
Kupeovnuizol ASunpatotyol 23 Government Officials
Emyewonparieg 17,7 16,8 Business Travellers
Mepoviopgvor TaEdunteg 7.1 Individual Tourists
Tour Groups 65,0 63,0 Tour Groups
ZUVEDQOL 44 Conlference Participants

Ahheg Karnyopieg 6,1
EYNOAO 100,0

Zyneiwon: Ohot ot apibpol elvat
apLpnrixol péoot.

64 Other Categories
100,0 TOTAL

Note: All figures are means, i.e. the simple
arithmetic average.
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FENIKEX IAHPO®OPIEX AT'OPAX

GENERAL MARKET INFORMATION

IMINAKAX 1.2 EXHIBIT 1.2
YYNOAO EAAAAAX 1993 1992 TOTAL GREECE
Méon Etiowe ITAnootnta Awpatiow (%) 73.3 76,2 Average Annual Room Occupancy (%)
Meoog AQBpog Mehatmv avi Aopdario 1,47 1,72 Average No of Guests per Room
Méan Hpepnowa T Aopatiov (AQy.) 9.930 9.301 Average Daily Room Rate (GRD)
Méon Ty avi Awavuxtégevon) (Ay.) 6.762 4.938 Average Rate per Guest Night (GRD)
ueioon: Orot oL agiBpol eivat Note: All figures are means, i.e. the simple
apunTixol péoot. arithmetic average.
AEITOYPI'IKEZ [IAHPO®DOPIEX OPERATIONAL DATA
ITINAKAX 1.3 EXHIBIT 1.3
LYNOAO EAAAAAX 1993 1992 TOTAL GREECE
Mooootuio Miype Noijeeov % %o Percentage Composition of Sales
Ampidria 45,6 46.1 Rooms
Tooguu 389 36.1 Food
[Mota 10,7 114 Beverage
Tnrépovo wat TEAES 25 24 Telephone and Telex
Eocooa Alhov Tunudatmv 1.4 2.8 Minor Operated Departments
Evotnua e Aha Ecoda 0.9 12 Rental and Other Income
100,0 100,0
Kootog Noijeeov og lMosooto Cost of Sales as Percentage of
Egodov Tppartog % % Departmental Revenue
Tooygya 305 414 Food
[Tota 232 23,7 Beverage
Asirovpyzo Kégdog Tunuarog wg Departmental Operating Profit as
MNosooto Ecodwv Timjuatog % % Percentage of Departmental Revenue
Ampdatia 60,3 65,6 Rooms
Tooguua zow Mot 284 292 Food and Beverage
Muxto Aertovgyzo Kégdog g Gross Operating Profit as Percentage
Mocooro Olxov Ecodwv (%) 19,1 245 of Total Sales (%)
Zrovgeia Mpoowmxzov Employee Statistics
[ooowmizo avda Awbéoro Amudtio 0.85 054 Employees per Available Room
MoAioerg avi Yadaihnho (000) Agy. 4.459 6.564 Sales per Employee (GRD'000)
Kootog ava Yadiinho (000) Agy. 3.725 5.088 Cost per Employee (GRD'000)
Muwobot zaw Ewopooég mg [Tosoatd Payroll and Related Expenses as
Ohtriv EGOdmvV (%) 46 40,7 Percentage of Total Sales (%)

Inueioeon: Orol ot abpol elval
aotunTiol pEaol.

Note: All figures are means, i.e. the simple
arithmetic average.
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GREEK HOTELS

MMOXOXTIAIO MII'MA EZ0AQN
PERCENTAGE DISTRIBUTION
OF EXPENSES

19.1 . Mixto Arttovgxo Kipbog

Gross Operating Profit
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DEPARTMENTAL EXPENSES AS
PERCENTAGE OF TOTAL SALES

ITINAKAX 1.4

LYNOAO EAAAAAX 1993
%

Muatoi za Ewoqopis

AT 12.8

Tooguua #aw Motd 17.9

Feviadt rar AownTind 6.9

Marketing 1.9

Zovrijonon Hegrovoaxmv ZTovyeinv 44
Adha Egoda

AW 42

Tooquua zat Mota 35

Fevisd #ow AlownTird 4,7

Marketing 4,0

Evipyewt 45

Zuvononom Hegrovoazmy ZTouyeuny 3,6

Management Fees 24

Enueioon: Orot ot aoBpol eiva
aounTeol pecol,

1992
%

11,2
164
6.0
0.8
24

79
44
43
1.9
4.6
79
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EXHIBIT 1.4
TOTAL GREECE

Payroll and Related Expenses
Rooms

Food and Beverage

Administrative and General
Marketing

Property Operations and Maintenance

Other Expenses

Rooms

Food and Beverage

Administrative and General
Marketing

Energy Costs

Property Operations and Maintenance
Management Fees

Note: All figures are means, i.e. the simple
arithmetic average.
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EZOAA KAI EZ0AA TMHMATON

DEPARTMENTAL REVENUES AND

ANA ATAOEXIMO AQMATIO EXPENSES PER AVAILABLE ROOM
ITINAKAX 1.5 EXHIBIT 1.5
ZYNOAO EAAAAAX 1993 1992 TOTAL GREECE
(*000) Apx. GRD (*000)
Tunue Aopatiov Rooms Department
Ecoda 1.174 1035 Sales
EZoda Tunuartog Departmental Expenses
Muobol xou Evogogés 369 323 Payroll and Related Expenses
Alha EEoda 53 47 Other Expenses
Azrttovpyizo Kegdog Tunuarog 736 798 Departmental Operating Profit
Tunue Toogipoy zai [otov Food and Beverage Department
Eooda Sales
Toopupa 1.123 1.189 Food
[Totd 351 356 Beverage
Kootog Mooy Cost of Sales
Tooquua 344 338 Food
[Mota 84 83 Beverage
Mizto Keodog Tunuarog 1.082 1.174 Departmental Gross Profit
Ahia Eooda 107 111 Other Income
EZoda Tunuarog Departmental Expenses
Muwobol zaw Etogogéc 466 460 Payroll and Related Expenses
Akha EZoda Tpnjparog 35 38 Other Departmental Expenses
Aertovgyo Képbog Tunuarog 532 506 Departmental Operating Profit
Agttovpyid Kepdog T, Tnhegovou 10 19 Telephone Depart. Operating Profit
Agttovpyixo Képdog Aoutmy Tunudarmv n/a | M. O. D. Operating Profit
Evoixua zaw Akka Ecoda 18 6 Rental and Other Income
LYNOAIKO AEITOYPI'IKO KEPAOX TOTAL DEPARTMENTAL
TMHMATON 1.446 1.669 OPERATING PROFIT
Mn KatavepunBévra Asirovgyiza EZoda Undistributed Operating Expenses
Fevind zan Avowgriza Administrative and General
Muaboi zau Ewagogéc 174 179 Payroll and Related Expenses
Ak EEooa 92 101 Other Expenses
Marketing Marketing
Muobloi zav Eloqogéc 4 13 Payroll and Related Expenses
Al EZoda 20 20 Other Expenses
EZ0da EvEQyetag 108 121 Energy Costs
Zuvoionon Megrovourray ZTolyeimv Property Operations and Maintenance
Muobot zaw Evogpopéc 95 68 Payroll and Related Expenses
Ahka EEoda 69 45 Other Expenses
Yuvohza py Ketavepnévea Total Undistributed Operating
Asrrovpyixa EZoda 670 718 Expenses
Management Fees 16 23 Management Fees
MIKTO AEITOYPI'IKO KEPAOX 690 728 GROSS OPERATING PROFIT

Inueioon: Ohot ot apifpol exgodlovy
™ pEoT T Tou OelyuTog,

Note: All figures are medians, i.e. the middle

value of the series.
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